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1.

Japan Sanitation Consortium
Terms of Reference (TOR)

Established 16 October 2009
Revised 6 April 2012
Revised 14 June 2012
Revised 28 May 2018

PURPOSE

The purpose of this TOR is to establish a consortium that consists of professional organizations specialized
in sewerage systems, on-site and night soil treatment systems (on-site sanitation), as the operating body of
the Asia-Pacific Water Forum (APWF)’s Regional Water Knowledge Hub for Sanitation (Sanitation
Knowledge Hub).

TITLE

The name of the consortium shall be the Japan Sanitation Consortium (abbreviation: JSC).

PURPOSE OF ACTIVITIES

The purpose of JSC’s activities is to support the countries of the Asia-Pacific region in disseminating basic
sanitation facilities, promoting the implementation of sewerage systems as countermeasures for urban
wastewater and stormwater management, as well as developing and spreading on-site sanitation systems
such as johkasou or night soil collection and treatment systems. JSC aims to answer the needs of each
country with the selection and combination of the most suitable technologies and systems, and to promote
the development of policy, capacity and investment in sanitation. In addition, JSC intends to collaborate
with international donor organizations and build a network with relevant organizations and bodies in each

country of the Asia-Pacific region to gather, share and spread information and knowledge.

CONTENTS OF ACTIVITIES
As the operating body of the APWF Sanitation Knowledge Hub, JSC will conduct the following activities:

(1) Networking
JSC will establish and operate an information network with the sanitation-related organizations and bodies

in each country of the Asia-Pacific region, in collaboration with international donor organizations.

(2) Information Gathering
JSC will create a sanitation database of the Asia-Pacific region, and will also conduct research for the

improvement of sanitation conditions in each country.
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(3) Dissemination of Knowledge and Information Sharing
JSC will organize international seminars, in order to disseminate knowledge and experience of developed

countries like Japan, and for developing countries to share their information and knowledge.

(4) Support to international donor organizations

JSC will implement training courses on sanitation, conduct assessments for projects, provide advice for the
selection of appropriate technologies, and also introduce experts to international donor organizations such
as ADB and JICA.

MEMBER ORGANIZATIONS
JSC consists of the following professional agencies specialized in sewerage systems and on-site sanitation

systems:

(1) Sewerage Business Management Centre

(2) Japan Environmental Sanitation Center

(3) Japan Sewage Works Association

(4) Japan Education Center of Environmental Sanitation

(5) Japan Sewage Works Agency

6. STEERING COMMITTEE

JSC will set up a Steering Committee consisting of its member organizations, supporting organizations,

donor organizations, academic experts and others.

The Steering Committee will deliberate and advise on important issues, and offer support through the

provision of required human resources from its own organizations.

The members of the Steering Committee will be decided separately through consultation among JSC’s
member organizations. The chair of the Steering Committee will be an academic expert and will be

appointed through agreement among JSC’s member organizations.

SECRETARIAT
JSC will set up a Secretariat for the decision making and implementation of its activities.
The Secretariat consists of a director and a vice-director, several engineer experts and survey staff.

Advisors will be appointed at the Secretariat according to necessity.

Director and vice-director of the Secretariat will be selected from executives and regular employees of the

8



10.

organizations specified in Article 5 and appointed through the decision of the Steering Committee.

Members of the Secretariat will be appointed by the director of the Secretariat upon consultation with the

vice-director. The organization of the Secretariat will be decided separately.

The Secretariat will prepare the Business Plan and Work Plan of the Sanitation Knowledge Hub. Prior to

any decision, the Business Plan and Work Plan will be discussed with the Steering Committee.

The Secretariat will report to the Steering Committee the yearly results of the Business Plan specified in

the preceding paragraph.

OFFICE LOCATION
JSC will set its office in one of the member organizations specified in Article 5. The main office will be

decided separately.

BURDEN OF EXPENSE
The burden cost of JSC activities and contracts with international donor organizations will be discussed

among member organizations and will be reported to the Steering Committee.

REMARKS
The revision of this TOR will be decided by the Secretariat through consultation with the Steering

Committee.

Any matters related to the organization and the activities of JSC that are not stipulated in this TOR will be
decided by the Secretariat.

Taigo Matsui, President, Sewerage Business Management Centre

Akio Okumura, President, Japan Environmental Sanitation Center

Totuji Annaka, Director General, Japan Sewage Works Association

Fumio Iriyama, Director General, Japan Education Center of Environmental Sanitation

Yoshihiko Yato, President, Japan Sewage Works Agency



JSC Steering Committee Members
As of 11 June 2025

Based on the condition specified in the Article 7 of the Japan Sanitation
Consortium’s TOR (established 16 October 2009), the members of the Steering
Committee are set as follows.

O Chairman
Professor, Tokyo University and Toyo University Keisuke HANAKI

O Vice-chairman
Director, Sewerage Business Management Centre Toshihiro TUJIHARA
Chairman, Japan Environmental Sanitation Center Akio OKUMURA

O Committee member
Director General, Japan Sewage Works Association Hirofumi OKAHISA
Director General, Japan Education Center of Environmental Sanitation
Hideto YOSIDA
President, Japan Sewage Works Agency Kenji KURODA
President, Japan Institute of Wastewater Engineering and Technology
Katuhisa Sioji

Director, Japan Toilet Labo. Atsushi KATO
JICA-Japan International Cooperation Agency Takahiro MORITA
Chair, Japan Water Forum Yutaka HOSOMI

(Due to circumstances associated with the transfer of committee members)
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JSC Secretariat Members
As of 11 June 2025

Based on the condition specified in the Paragraph 1 of Article 7 of the Japan Sanitation
Consortium’s TOR (established 16 October 2009), the members of the JSC Secretariat are set

as follows:

ODirector
Counciler, Sewerage Business Management Centre
Toshifumi TOGASHI
OVice-Director
International Cooperation Department, Japan Environmental Sanitation Center
Katuyoshi SUDOU

OMembers of Secretariat (assigned areas)

Hiroshi HATANO (Sewage Works Investigator)
Hiromasa INOKI (Sewage Works Expert)

Shinhi KUMOKAWA (On-site Sanitation Expert)
Yurie SHIRAKAWA (On-site Sanitation Expert)
Ayako SUZUKI(On-site Sanitation Investigator)
Undecided (Rural Development, Networking Expert)
Pierre FLAMAND (Manager — International Affairs)
Akira MORITA (On-Site Sanitation Observer)

OAdvisor

Consultant, Asian Development Bank Institute (ADBI).

(Former Senior Special Adviser, Japan International Cooperation Agency)
Kazushi HASHIMOTO
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JSC Office
As of 16 October 2009

Based on the condition specified in the Article 8 of the Japan Sanitation Consortium’s TOR
(established 16 October 2009), the office of the JSC Secretariat is set as follows.

OSewerage Business Management Centre (main office)
Intelligent Building, Yushima Iyasaka 5F, 3-26-9 Yushima, Bunkyo-ku,
Tokyo, 113-0034, JAPAN

Odapan Environmental Sanitation Center (sub-office)

10-6 Yotsuyakami-cho, Kawasaki-ku, Kawasaki City, Kanagawa Prefecture
210-0828, JAPAN
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